br no Executing Change.

Compliance: key. Capital: finite. Value: vital.
Get real returns on your IT investments.

Legislation and guidance have been issued. Organizational goals have
been declared. But can you implement and execute as expected?

It takes forethought, structure, and discipline to go from aspirations to
realized value and tangible return on investment. The scope and
complexity of pertinent methods, means, and measures call for solid
foundations, careful planning, and efficient coordination.

Federal enterprise performance
management (fed-EPM) is an essential
strategic discipline to synergize enterprise
architecture, portfolio management, and
project management offices in the federal
government information technology (IT)
space. BRMi can help you to

« Devise IT strategies aligned with your enterprise
architecture and supportive of department or
agency strategies;
« Act efficiently through proper selection, control,
measurement, and evaluation of IT investments;
* Plan and manage IT programs and projects for
maximum returned value; and -
» Deliver reliable results and report credible
information on progress and outcomes.
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Executing Change. Accelerating Outcomes.

br FEDERAL ENTERPRISE PERFORMANCE MANAG

Fed-EPM simplifies legislation and policy (e.g., capital planning); facilitates and TANG|BLE
enables compliance; and improves planning, management, and delivery on
information technology investments. It links disciplines for successful project RETU RN ON |
selection and implementation, thereby mitigating risks, integrating schedules,
controlling costs, clarifying outcomes, and demonstrating value. INVESTM ENT

Establish priorities. Manage performance. Maximize value.

BRMii integrates strategic planning with implementation and performance measurement.
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